
 

 Page 1 of 17 

 
 
 
 

Terms of Reference 
for 

Implementing partner 
 

Project title: Support Climate-change sensitivity and adaptation strategies in Liberia 

Project No.: LBR 1051 

Project holder: Franziska Kerting 

Project period: 01 May 2017 – 31 October 2019 (30 months)  

  

1. Introduction 
1.1 Welthungerhilfe in Liberia 

Since the end of the civil war in 2003, Welthungerhilfe Liberia (WHH - Formerly known as German Agro 

Action) has implemented more than 40 projects with a total budget of approximately €70 million.  

 

Initially WHH’s engagement consisted of emergency-oriented programs, aside from the Ebola response, this 

focus has now shifted to a portfolio of rehabilitation and development projects guided by the Liberian 

government’s Agenda for Transformation, the Economic Stabilization and Recovery Plan, and WHH’s global 

strategy.  

 

WHH is currently implementing 6 developmental projects amounting to €15 million in two focus areas, the 

southeast (Grand Gedeh, River Gee, Sinoe and Maryland) and northwest (Montserrado and Bomi). Our 

activities include urban, peri-urban and rural agriculture, food and nutrition security, infrastructure including 

road access (farmers to markets, schools to communities and communities to health facilities), WASH 

(water, sanitation and hygiene), basic education and vocational training, as well as affirmative action for 

women. 

 

We are convinced that civil society organizations, national non-governmental organizations, advocacy 

groups and community based organizations, play a key role in society change and sustainable development.  

 

1.2 Support Climate-Change sensitive and adaptation strategies in Liberia 

Background 
Agricultural production constitutes the most important livelihood for the average Liberian, involving 67% of 
the population. The sector contributes 26% of GDP, primarily from exports of rubber, palm oil, cocoa, sugar 
cane, and coffee, but most of the country’s food supply is met by imports due to low overall productivity and 
limited road access. 
Climate Change has the potential to further deteriorate the low overall production as rain patterns are 
changing and leading to more vulnerability of farmers. Despite a high demand for weather forecasts most 
farmers do not have access to the weather information, basing their farming behavior on traditional 
knowledge that often does not correspond to the actual rainy season pattern. In addition to that agricultural 
methods are very resource intensive due to the practice of slash and burn, clearing for every season a new 
plot for farming, destroying the rain forest and causing soil erosions. The latter causes further to a decrease 
of productive soil which is the basis for food production. The farmers in the communities lack the knowledge 
on farming methods that allow sustainable food production that protects natural resources. 
For the rice production tests are ongoing to produce more rice through the method of system for rice 
intensification (SRI), firsts results of the MoA show that this method allow 5 times more yield than the 
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tradition methods. For vegetable production new methods need to be tested and introduced to convince the 
farmers and to protect the soil. 
In South East Liberia the main source of protein is the bush meat, but forest protection regulation will reduce 
the access of communities to their protein source. Animal husbandry is not practices widely and marine 
fishery is practiced but methods applied are not very efficient and allow only seasonal fishing between 
October and Mai. Fishery products are currently just available for the coastal population as the quality of the 
products does not allow the supply of other regions. Conservation methods, knowledge on hygiene and 
quality standards are too low to allow for further development of the value chain. 
The Liberian populations is very vulnerable to shocks due to the above described framework conditions, that 

leave 16% of the population malnourished. 

 

Problem and Needs 

 Limited access to weather forecasts leave farmers vulnerable to changing weather pattern. Regional rain 

patterns need to be documented better and farmers need to get access to weather information as well 

as advise to adjust their farming calendar to the new rain patterns.  

 The population is not aware about climate change implication and therefore does not adapt their farming 

methods. Slash and burn farming methods lead to soil erosion and the deterioration of the rain forest 

(which further impacts rain patterns and soil quality). Rice Farmers need access to the knowledge on 

SRI methods that proofed as useful adaptation method. Methods for improved vegetable and tuber 

production need to be tested by farmers and if proofed successful be share on a larger level. In general 

the population needs to be sensitized on Climate Change and its impact on their livelihood. 

 Marine Fishery is not practiced efficiently and sustainable and the wider population has no access to fish 

as bush meat substitute. There is a need to develop the value chain of fish further and to improeve 

marine fishery in the coastal area of Sinoe to supply the South eastern region with a bush meat 

substitute. 

 

Target group 

 Ministry of Agriculture at national as well as on county and local level in Grand Gedeh, River Gee and 

Sinoe 

 10.000 people of the rural population of Grand Gedeh, River Gee and Sinoe 

 120 rice farmers in Grand Gedeh and River Gee  

 3.000 farmers that practice slash and burn methods and lack knowledge on climate change adaptation  

in Grand Gedeh and River Gee 

 200 families active in backyard gardening in Grand Gedeh and River Gee 

 36 fishery families in Sinoe 

 The Fishery Cooperative in Sinoe 

 3 CSOs active in agricultural extension services (incl. fishery) 

 

Project Objectives 

The aim is that communities develop coping strategies for climate change impacts to strengthen their 
resilience. The project strengthens sustainable agricultural methods that take into consideration the soil 
fertility and erosions. Furthermore, marine fishery in Sinoe shall be improved and the quality of the fish value 
chain improved as bush meat substitute. Overall these measures shall contribute to sustainable food and 
nutrition security. In addition, the income level of the beneficiaries shall be improved through more efficient 
land use systems and fishing methods. 
 

 
2. Objective  



 

 Page 3 of 17 

2.1 Overall objective 

“Strengthen the resilience of the population affected by climate change through strengthening institutional 

capacities, implementation of integrated land use systems as well as the diversification of household income 

of fishers in three counties in the South East of Liberia”. 

 
2.2 Specific objectives 
 

 communities develop coping strategies for climate change impacts to strengthen their resilience  

 Strengthening of sustainable agricultural methods that take into consideration soil fertility and 

erosions 

 Marine fishery in Sinoe shall be improved and the quality of the fish value chain improved as bush 

meat substitute.  

 Contribute to sustainable food and nutrition security.  

 income level of the beneficiaries shall be improved through more efficient land use systems and 

fishing methods. 

 

3. Tasks and outputs 
3.1 Activities 
 
Two Partners in River Gee and Grand Gedeh 

 Integrated Resilience support systems in land use that avoid slash and burn methods implemented 

on demonstration farms and adopted by farmers 

o 200 Farmer practice adapted land use systems for sloping areas 

o Terra Preta Technology used by farmers to improve soil fertility 

o Local expert groups are trained as multipliers 

o SRI demonstration plots adopted by farmers 

One Partner in Sinoe 

 Income and employment structures of the target group is through trainings, improved utilization of 

Production and marketing opportunities along the value chain diversified 

o 6 groups of active fisher families are founded, equipped and trained 

o Fisher have improved access to improved methods of value addition 

 
3.2 Methodology 

Two Partners in River Gee and Grand Gedeh:  

 Training setting up and maintenance of water harvesting systems  

 Training on adapted land-use systems for hillside agriculture 

 Training and Implementation of Terra Preta Technology 

 Training on improved vegetable gardening and climate farming  (200 farmers per county) 

 Training of local experts to support the local population during the implementation of improved 

techniques  ( 18 Local Experts) 

 Setting up of System of Rice Intensification Demonstration plots 

One Partners in Sinoe: 

 Setup of small groups of active marine fishermen (6 groups per county, 6 fishermen per group) 

 Maintenance and operation of boats- 6 Groups 

 Setup of a system of practical training of local fishermen by experienced fishermen (lumpsum)(24 

Training for 6 Groups) 

 Improved methods of preservation, transport and processing 
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4. Outcome and impacts 

 Impact: Support Climate-change sensitivity and adaptation strategies in Liberia 

 Outcome: Strengthen the resilience of the population affected by climate change through 

strengthening institutional capacities, implementation of integrated land use systems as well as the 

diversification of household income of fishers in three counties in the South East of Liberia 

 

5. Responsibilities 

5.1 Responsibilities of Welthungerhilfe 

For the duration of the implementing partner agreement, Welthungerhilfe is responsible for the following; 

5.1.1 Overall management and leadership of the project implementation.  
5.1.2 Providing guidance on delivery and implementation of project approaches, activities and 

actions.  
5.1.3 Providing a capacity building development plan to support the implementing partner in 

identified gaps from partner assessment.  
5.1.4 Taking the lead in the coordination and capacity building of Ministry of Agricultural staff at 

county level 
5.1.5 Procurement and transport of major project inputs on behalf of the Implementing Partners 

 
5.2 Responsibilities of implementing partner 
The implementing partner is obliged to; 

5.2.1 Adequately resource a project team and management structure to fulfil the activities 
outlined in 3.1 

5.2.2 Ensure that tasks mentioned in 3.1 are monitored and recorded properly in accordance with 
Welthungerhilfe guidelines  

5.2.3 Ensure that administrative and financial procedures are followed in accordance with 
Welthungerhilfe’s guidelines and policies.  

5.2.4 Observe Welthungerhilfe’s Internet Usage Policy, Code of Conduct, Child Protection Policy, 
Core Humanitarian Standard agreement and Prevention of exploitation and abuse policy.  

5.2.5 Ensure transparency and accountability in all actions and for all expenditure.  
 

 

6. Reporting requirements 

6.1 Workplan and reports 

At the start of the partnership, the implementing partners and Partner Adviser will develop a project 

lifespan and yearly workplan as well as discuss objectives and tasks.   

 

The implementing partner will be expected to provide periodic workplans and activity reports, interim 

reports (both financial and narrative) and a final report the frequency of these will be determined and 

agreed following discussions with Partner Adviser at the start of the partnership.  

 
7. Timeline 

7.1 Duration of partnership 

The partnership will commence in June 2017. The end date of the project is expected to be in October 

2019.   
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Annex 2: Minimum criteria for WHH Implementing Partners 

 

Below are the minimum requirements CSOS must meet to be considered as an implementing 

partner with Welthungerhilfe Liberia.  

 

Structure 

□ Two (2) registered and accredited Liberian local non-governmental organization with 

experience of operating in River Gee and/or Grand Gedeh 

□ One (1) registered and accredited Liberian local non-governmental organization with 

experience of operating in Sinoe. 

□ The organisational structure (competencies, responsibilities) is clearly defined and 

transparent and guided by a constitution and/or By-Laws. 

 

 

Organizational priorities and programme management 

□ The organisation has a mission and objectives which are compatible with those of WHH 

(See Annex 5 for the guiding principles of WHH). 

□ The organisation’s target beneficiaries are clearly defined. 

□ The needs and potential of the beneficiaries form the basis of the organisation's activities.  

□ The organisation defines its activities by outcomes and impacts aimed at improving lives of 

beneficiaries/communities. 

□ Principles such as human rights, participation, transparency, sustainability etc. are valued by 

the organisation. 

□ Beneficiaries and other relevant actors are involved in planning processes and 

implementation. 

□ The organisation is familiar with   

□ Project planning, including formulating objectives  

□ Log frames and operational plans  

□ Monitoring and evaluation  

□ Budget control  

□ Impact orientation 

 

Sector expertise  

□ One (1) partner organizations with a minimum of five (5) years’ experience in 

implementing fishery activities with special focus on fish value chain (processing, storage 

and nutritional values), preferably with regional experiences in Sinoe 

□ Two (2) partner organizations with a minimum of five (5) years’ experiences in 

implementing natural resource management, agricultural, sustainable food and nutrition 
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security and/or climate change activities, preferably with regional experiences in Grand 

Gedeh and/or River Gee 

□ All three (3) partners: 

o Have Technical and administration personnel are qualified and hold recognised 

degrees or comparable professional experience spanning several years.  

o Familiarity with working environment and professional standards of the Ministry of 

Agriculture and other climate change actors in Liberia 

o Recognition by county based ministry of agriculture 

o Experience in participatory approaches working with rural households and 

communities. 

o Experiences in conducting trainings on agricultural or fishing methods 

 

 

Administration and financial management  

□ Accounting software is in line with international accounting standard.  

□ Bank accounts are registered under the name of the organisation and project.  

□ Applicable laws for income taxes and social security levies are followed.  

□ Financial administrative tasks are performed separately, and the related obligations are 

divided over two persons at minimum.  

□ There is an appropriate segregation of responsibilities for the approval and execution of 

expenditures.  

□ There is one budget and set of accounts for each project. 

□ Each cash/bank transaction is verified with an original invoice or receipt, including other 

valid supporting documents.  

□ Vouchers are managed and filed properly. 

□ Accounting documents are stored in accordance with the relevant accounting regulations 

and standards, the statutory requirements and the donor's specifications.  

□ Documents are approved prior to payment and cancelled after payment.  

□ Revenues and expenditures are regularly entered in the cash/bank book.  

□ There is a clear delegation of authority, responsibilities and limits are known. 

□ Accounting is reviewed regularly (externally, including an annual audit and internally), and 

regular financial controls are conducted.  
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Annex 3: Proposed timeline of assessment and selection process 

 

5th April  2017   Advert posted 

30th April 2017   Closing date of first round of assessment and selection 

5th May 2017   First round review of application and selection for Round 2 

8th May 2017 Call for Round 2 interviews (only successful applicants from Round 1 

will be called for interview)  

15th -26th May 2017  Round 2 interviews   

31th May 2017   Presentations of findings to Review Panel 

Latest 15th June   Final decision and successful applicants notified 
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Annex 4: self-introduction form 

 

Self-introduction form 
 

1. Basic information 
1.1 Name of organization:   

1.2 Address:  

 

 

1.3 Website:  

1.4 Contact person:  

1.5 Title of contact person:  

1.6 Contact details of contact person: 

1.6.1 Telephone numbers: 

1.6.2 Email:  

 

1.7 Date founded:  

1.8 Legal status of organization:   

1.9 Registered: 

On….. 

As…… 

Renewed….. 

(please enclose a copy of your 

registration certificate) 

 

1.10 Tax clearance  
(please enclose a copy)  

 

 

1.11 Description of organization structure 

(type of organization, statutes, organization chart) 
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1.12 Motivation for applying as an implementing partner 
(no more than half a page) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1.13 Expectations as a Welthungerhilfe implementing partner 
(no more than half a page) 
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2. Organizational profile 
2.1 Mission or objective or vision or 

values of the organization: 

 

 

2.2 Current areas of focus (please 

provide information about sectors 

and locations): please mark 

 

Location: 

☐River Gee  

☐Grand Gedeh 

☐Sinoe 

 

Sector: 

☐Fishery 

☐Agriculture 

☐Natural Resource Management 

☐Climate Change 

☐SRI 

 

2.3 Current projects implementing (please provide the project title, donor, partner, 

implementation location, project focus, number of beneficiaries, activities): 

 

1 Project title:  

Donor:  

Partner:  

Location of project:  

Project focus:  

Beneficiary target  

Activities:  
 

 

2 Project title:  

Donor:  

Partner:  

Location of project:  

Project focus:  

Beneficiary target  

Activities:  
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3. Project title:  

Donor:  

Partner:  

Location of project:  

Project focus:  

Beneficiary target:  

Activities:  

2.4 Projects and measures in planning stage (please provide the project title, donor, 

partner, implementation location, project focus, number of beneficiaries, activities): 

 

1 Project title:  

Donor:  

Partner:  

Location of project:  

Project focus:  

Beneficiary target  

Activities:  
 

 

2 Project title:  

Donor:  

Partner:  

Location of project:  

Project focus:  

Beneficiary target  

Activities: 
 

 

3. Project title:  

Donor:  

Partner:  

Location of project:  

Project focus:  

Beneficiary target:  

Activities:  

 

 

2.5 If not mentioned above, previous 

national and international partners 

(please provide project title, year, 

partner, focus) 

 

1.  

2.  

3.  

4.  

2.6 Examples of lobby and public  
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relations activities (eg. Publications 

produced, newspaper articles, radio 

programmes): 

 

2.7 Examples of policy and civil society 

engagement (e.g participation in 

conferences, technical forums): 

 

 

2.8 Membership in networks and 

alliances: 

 

 

 

2.9 Key achievements from the last 3 years 
(no more than half a page) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

3. Facilities 
3.1 Office location  
(please tick as appropriate) 

 

☐River Gee 

☐Grand Gedeh 

☐Sinoe 

☐Other, specify: 

3.2 Office equipment (furniture, IT, etc):  
 

3.3 Financial volume per year for last three years, broken down by donors: 

Year  Donor Funds 
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2016   

2015   

2014   

2013   

 
3.4 Employees across organization 

 Full time / part time / 
volunteer 

Total Men Women 

Management     

Experts     

Administration     

Finance     

Support staff (e.g driver, guardian, 
office boy, kitchen assistant) 

    

 

4. References 
(please provide three references) 

Name: 
Organization: 
Telephone number: 
Email: 
 

 

Name: 
Organization: 
Telephone number: 
Email 

  

 

Name: 
Organization: 
Telephone number: 
Email 

 

 

Location preference 
Welthungerhilfe is looking for three (3) implementing partners, two (2) to work in Grand Gedeh 

and/or River Gee and the other to work in Sinoe Please indicate below which county you would 

like your organization to be considered for based on your current operational capacity and 

implementation experience.  

 

The organization would like to be considered as an implementing partner to work in;  

☐Grand Gedeh 

☐River Gee 

☐Sinoe 
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Declaration 
I certify that the facts stated above are true to the best of my knowledge and belief 

  

Name of contact person: 

Position: 

 

___________________________________________________ 

Signature 

 

Date:  
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Annex 5: The guiding principles of Welthungerhilfe  

 

The guiding principles of Welthungerhilfe 
Welthungerhilfe was founded in 1962 under the auspices of the Food and Agricultural 

Organisation, FAO. At that time, it was the German section of the Freedom from Hunger 

Campaign. One of the first global initiatives aimed at eliminating hunger. Today we are one of the 

biggest aid agencies in Germany.  

 

We fight against global hunger and for sustainable food security. This incorporates the promotion 

of agriculture suited to local conditions, access to clean water, the provision of modern, 

environmentally friendly energy supply and the improvement of health and education. 

 

Our vision is a world in which all people can exercise their right to lead a self-determined life in 

dignity and justice, free of hunger and poverty.  

 

One world – Justice for all 

- Our actions are guided by a belief in the equality of all people, the inviolable of their rights 

and their right to self-determination. The people with whom we work are partners striving 

towards social change. We treat them with respect, solidarity and compassion. 

- Our actions aim for the sustainable improvement of opportunities in life for future 

generations too, in a healthy environment and a fair society. Our goal is the same as that of 

many people working in development cooperation: to reach the day when development 

cooperation is no longer needed, because people will be able to help themselves sufficiently. 

 

Life culture – working effectively and acting respectfully 

- We aim for success, and measure it by improvements in the living conditions of people 

facing poverty and emergencies. 

- We utilise modern scientific findings and methods, whilst also respecting local knowledge, 

experience and traditions.  Thus our work is shaped by creativity and by a constant 

willingness to learn and innovate. 

- We treat each other with respect and appreciation. We allow our staff to enjoy a balance 

between work and private life. This is especially applicable to those mastering particular 

challenges and putting themselves at personal risk in crisis regions. 

- We keep our promises. Transparency and reliability are the cornerstones of our work – with 

regard to our partners, the public, donors and public sponsors.  

 

Daily activities – committed and professional 

- We work as partners. Our action is based on the goals and needs of the people in the 

southern hemisphere and on the desire for global justice. We give our partners the strength 

to fight for their rights. We help them to further develop their skills. 

- We work based on the needs of the people and the situation in hand. We help people in 

acute emergencies, when regions are struck by hunger or other catastrophes. Once the most 
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important requirements have been met, we help with long-term reconstruction toward 

sustainable development.  

- We have no political or religious affiliation and cooperate in strategic alliances. We work 

with actors on the global stage who share our goals. As such, we don't just bundle our 

powers but can also achieve greater results with our resources. We ensure the greatest 

possible independence (including financial) from external specifications for our work. We 

use this independence to hold constructive dialogue with politicians and companies.  

- Our public sponsors are key partners whose trust we cherish. We welcome close 

cooperation with governmental and non-governmental organisations for programmes with 

common goals.  

- We raise our voice wherever we can classify the current events and developments based on 

our project work and experience, our history and our convictions. We view ourselves as an 

advocate for those whose rights and dignity have been limited. 
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Call for applications for implementing partners: assessment and selection process 
 

Since the end of the civil war in 2003, Welthungerhilfe Liberia (WHH - Formerly known as German Agro 

Action) has implemented more than 40 projects with a total budget of approximately €70 million.  Initially 

WHH’s engagement consisted of emergency-oriented programs, aside from the Ebola response, this focus 

has now shifted to a portfolio of rehabilitation and development projects guided by the Liberian 

government’s Agenda for Transformation, the Economic Stabilization and Recovery Plan, and WHH’s global 

strategy.  

 

We are convinced that civil society organizations, national non-governmental organizations, 

advocacy groups and community based organizations, play a key role in society change and 

sustainable development.  

 

Implementing partners will be selected following a detailed assessment and selection process. More 

information is available in the application pack.  

 

Interested organisations can download an application pack for free from 

www.welthungerhilfe.de/en/tenders.html, title CALL FOR IMPLEMENTING PARTNERS IN 

LIBERIA, reference: LBR-1051-IP.     

 

Completed and signed self-introduction forms as well as supporting documentation should be 

returned to Welthungerhilfe’s office, 18th Street, Sinkor, Monrovia before 17:00. The deadline for 

applications is 30th April 2017.  

 
 

http://www.welthungerhilfe.de/en/tenders.html

